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Abstract
The presence of a common will among the members of any organization
significantly enhances both the qualitative and quantitative dimensions of its
productivity. The realization of such a shared will depends on a wide range
of factors—social, psychological, physical, internal, and external—which
must be examined from multiple disciplinary perspectives.
This study seeks to draw upon Sadrian philosophy in order to propose a
framework for the realization of a common will among organizational
agents. The research addresses this question through an analysis of the
process of human action grounded in the foundational principles of Sadrian
thought. The findings indicate that the emergence of a common will can be
expected when several key conditions are met: a homogeneous structure
(shakeleh)—comprising both temperance in ingrained traits (malakat) and
shared beliefs—common understanding derived from shared cognitions, a
shared body of accumulated knowledge and experience, growth within a
unified social context accompanied by convergent social pressures, and the
operation of motivating faculties under the full governance of practical
reason. Moreover, the study shows that the degree to which agents actualize
rationality directly corresponds to the degree to which a common will is
realized, with minimal deviation. Finally, the research presents a conceptual
model outlining the process through which a common will may be formed.
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Introduction
The existence of a common will among the members of an organization plays
acrucial role in enhancing productivity, both qualitatively and quantitatively,
in alignment with organizational goals. Increasing productivity has always
been one of the central concerns of organizations. Fundamentally, an
organization achieves success and improved productivity when its members
act in pursuit of a unified objective—that is, when a common will is
established. In practice, however, organizations frequently encounter
obstacles such as conflicting interests, multiple and sometimes competing
goals, and even when goals are formally shared, inconsistencies and
incoherence in decision-making and action. Given that Sadrian philosophy
offers a detailed and systematic account of the nature of will and the stages
of human action, this research seeks to employ its conceptual resources to
explore how a common will among organizational agents may be realized.
Within the Sadrian framework, some stages involved in the emergence of
human action function as transitional phases, facilitating movement toward
the realization of action. Others, however, are foundational, constituting the
essential basis upon which action is realized. The central claim of this study
is that the realization of a common will must be sought in these foundational
elements of will, rather than in merely transitional stages.
In addition to these foundational elements, another crucial factor plays a
decisive role: the functioning of motivating faculties under the dominance of
practical reason. Based on this perspective, the author proposes that the
factors most conducive to the formation of a common will—particularly one
characterized by minimal deviation—can be summarized as follows:
1. Temperance in ingrained traits (malakat), as the first component of a
homogeneous structure (shakeleh)
Common understanding derived from shared cognitions
Common beliefs, as the second component of the homogeneous structure
A shared accumulation of knowledge and experience
Growth within a unified community, accompanied by convergent social
pressures
6. The operation of motivating faculties under the complete dominance of
practical reason
Temperance in Ingrained Traits (as the First Element of the
Homogeneous Structure)
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From the author’s perspective, temperance in ingrained traits constitutes a
fundamental pillar in the realization of a common will. Other factors—such
as shared understanding, common beliefs, and shared knowledge and
experience—are, in various ways, dependent upon this temperance. Without
a balanced and moderated formation of ingrained traits, the coherence
required for a shared will becomes difficult to achieve.

Common Understanding Derived from Shared Cognitions

The emergence of a common understanding from shared cognitions depends
on two essential conditions: All agents must receive identical or highly
similar cognitive inputs. The ingrained traits of the agents must be formed in
proximity to a state of temperance.

The provision of shared cognitive information lays the groundwork for
common understanding, but this alone is insufficient. It must be
accompanied by temperance in ingrained traits. Such temperance is achieved
through the active presence of reason within the soul and the subordination
of the imaginative or estimative faculty (wahm) to rational control.

As reason becomes stronger and the independence of the faculty of fancy
diminishes, the likelihood of error in perception and judgment
correspondingly decreases, potentially approaching zero.

Common Beliefs (as the Second Element of the Homogeneous Structure)
When shared understandings extend to interpretations of general concepts
and judgments—particularly in areas such as theology, politics, and
anthropology—they give rise to common beliefs.

It is important to emphasize that temperance in ingrained traits plays a direct
and decisive role in shaping these beliefs. The manner in which individuals
interpret general concepts is closely tied to the structure of their ingrained
traits. Thus, a balanced internal disposition is essential for the emergence of
shared belief systems.

Shared Accumulated Knowledge and Experience

Common understanding, especially in relation to both particular and general
perceptions (excluding belief-oriented generalizations), is deeply connected
to the accumulated knowledge and experiences of individuals.

Consider a scenario in which all agents possess identical knowledge and have
undergone the same training. In such a case, their creativity and approach to
action would be strongly shaped by this shared cognitive background. When
combined with temperance in ingrained traits, this shared foundation can
significantly contribute to the realization of a common will.

Growth within a Unified Community and Convergent Social Pressure
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Society and its structural characteristics exert a profound influence on the
formation of individual dispositions. Although social pressure cannot
completely determine or override individual will, it nonetheless has a direct
and meaningful impact on it.

The Operation of Motivating Faculties under the Dominance of
Practical Reason

Motivating faculties play a critical role at two key stages in the process of
action. The second of these occurs after the conception and affirmation of an
action but prior to the formation of will. At this stage, motivating faculties
generate desire and inclination toward the action, thereby facilitating the
emergence of will. If, at this point, desire deviates from the guidance of
practical reason, the entire trajectory of action may be altered—including its
initiation, intensity, quality, and outcome. For this reason, it is essential that
all faculties of the soul operate under the governance of reason. The
dominance of intellect over other faculties influences multiple stages in the
process of action, thereby amplifying its importance.

Conclusion

The formation of a common will among organizational agents is of critical
importance due to its direct and profound impact on productivity. Indeed, it
may be regarded as one of the most significant factors in enhancing
organizational performance. This study demonstrates that the realization of
a common will is largely achievable when certain foundational conditions
are met. These include: a homogeneous structure (comprising temperance in
ingrained traits and shared beliefs), common understanding grounded in
shared cognitions, a shared body of knowledge and experience, growth
within a unified social context accompanied by convergent social pressures,
and the functioning of motivating faculties under the full dominance of
practical reason. Furthermore, the degree to which individuals actualize
rationality directly influences the completeness and coherence of the
common will. The greater the realization of rationality, the more fully and
accurately the common will is achieved, with minimal deviation.
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